Developed by

One World One Family Foundation Malawi

Thondwe, Zomba, Malawi

Tel: +265 994963141, E-mail: dalitsomuronya@gmail.com www.sgff.com




Table of Contents

1 Organization INFOMMALION ..........c.ovvuevecieeeeeeeieeeee e ese s ]
2. INEFOAUCTION ... bbb et b et b e n e er e 2
2.1 IMIISSION ...tttk b bbb R R Rt et b e bbbt 3
A N | OSSPSR SRRSO 3
3. Organization's OBJECTIVES ........cuiiiiiiiiie bt 3
4. Scope Of WOrK and Targetl.........ccovoiiiiiiie ettt ste e nneas 4
5. WOTKING IMOUAIITIES ...ttt 4
6. Ge0graphiCal COVEIAQE .......cecivieiiiieite ettt sttt e s te e re e s teebeennenreas 6
7. MaJOT WOTKING ATEES ...ttt ettt st bbbttt ettt 7
8. Major Activities Completed and AChIEVEMENLS.........cccocviiiiiiciccee e 8
9. LOCAl WOIKING PAINEIS......c..iitiiiiiiieieeiee ettt 11
10. TEAM MEBMDEIS......eeti ittt bbbttt bbbttt ne e 12
11 Some GlimpPSse Of OUF ACHVITIES. .......v.oveeeeeeeeeeeeeeeeeeee et s e,

17



1 Organization Information

Information of the Applicant

Name One World One Family Foundation Malawi

Address T/A Malemia, Wadi, Namela Turn off, Zomba

Post Office Box 620

Zomba.
Country Malawi
Legal Status Non-Government Organisation

Registered with Registrar General Office, Government

of Malawi Company cap 46:03.

NGO Board Reg. No.: NGO/L/24/094

CONGOMA No.: C1873/2024

Website
www.sgff.com
Contact Person Mr Dalitso Muronya
Founder/Executive Director
Email address dalitsomuronya@gmail.com

Tell:+265 994963141

PAGE|L



2. Introduction
One World One Family Foundation Malawi is a Youth led and independent, non-governmental, and non-
profitable social organization established by a group of like-minded youths with experiences in different
sectors to promote youth capacity development and provide opportunities to youths. It was registered
with the Registrar General Office, Blantyre on February 5, 2024 under Government of Malawi Company
cap 46:03.

One World One Family Foundation Malawi is actively engaged in a diverse array of initiatives
encompassing youth professionalism, development, and capacity-building, healthcare, education,
research, environmental sustainability, climate change mitigation, as well as empowerment programs
targeting youth and women. Our overarching objective is to foster the professional development of
vulnerable and marginalized youth, equipping them with the requisite skills, opportunities, and initiative
through result-oriented research and programs.

One World One Family Foundation Malawi aspires to improve the living conditions of the poor and
marginalized groups by adopting strategies through community initiative, participation, and
sensitization. It was founded in 2014 as a community-based organization and evolved to a main NGO in
December 2023. The foundation's main working field is Thondwe and Mwanda, Zomba, T/A Mlumbe.
If necessary, the foundation conducts programs out of T/A Mlumbe. Hence, it has been also working
among backward communities in the interior unreached pockets in Zomba. Youth self-support groups
have been taken as the base for all interventions and Malawi 2063 activities enabling them to contribute
towards the mainstream of the development process. It has had partnerships with national and
international organizations. Likewise, the foundation has already worked with local organizations in
youth entrepreneurship, school health and hygiene, school teaching programs, reproductive health in
schools, etc.

One World One Family Foundation Malawi comprises a diverse and dynamic group of competent young
people from different backgrounds. The foundation has 7 executive members with 3 female members.
Each member has specific qualities that have helped to sustain and run the organization. From health to
management, pharmacy to administration, social sciences, and information technology, the team
comprises diverse groups and the key members of the team are well-equipped with skills in writing grant
proposals and applications, planning, implementation and monitoring of programs, report writing,
research and M&E, coordination & management, and innovations and application of technology.
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2.1 Mission

To make today's young future leaders, promote young generation & professional quality, ensure
sustainable and build up inclusive social development for improved quality of life for all.

2.2 Aim

Our main aim is to provide youth professional skills, development, and learning opportunities for the
poor and excluded society generation focus to strengthen them. We plan to achieve our aim by
developing, testing, and delivering evidence-based, feasible, and cost-effective interventions relating to
professional and social development with greater involvement of youth programs and communities. We
support the government initiative aimed at poverty reduction in line with the sustainable development
goals and targets.

3. Organization's Objectives
The main objective is to contribute to young generation professional development, implementation, and

scale up of evidence-based and cost-effective interventions in young professional and social sectors. The
specific objectives are:

« To gain a greater understanding of community development issues and explore possible solutions
through quality research and development keeping the focus on youths.

« To promote quality communications towards the development of evidence-based policy and
practice in the field of youth.

« To review and analyze the policies and programs' effectiveness at local and national levels and

understand their implications in professional services and social development.

« To ensure functional linkage and collaboration among policy makers, program managers,
researchers, social scientists, and institutions with similar objectives with a view to the

institutionalization of program-based operational research in youth programs.

« To enhance access to information on young generation and social development sector to policy

makers and practitioners.
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« To involve youths in the field of health, education, environment, and economic activities and

programs.

« To support government initiatives in the field of youth involvement, youth development, and
youth-related policies.

4. Scope of Work and Target

One World One Family Foundation Malawi is an independent, non-profitable non-governmental
organization (NGO). It is mainly concerned with implementing non-profitable social work in the field of
youth, healthcare, Nutrition and Education. We focus on providing opportunities and involvement of
young generation and development of professionalism for creativity, community enhancement, and
development and prosperity.

Basically, the foundation will function in youth leadership, democracy and development advocacy of
social issues, youth professionalism & involvement in agriculture, natural resource conservation &
climate change, women empowerment, social and economic advancement, primary health & education.
We promote and secure vulnerable group and exclude society generation life by professionalism. We
also provide opportunities to those people who are looking for professionalism. We make them initiative
& capable with result-oriented research & programs.

5. Working Modalities

One World One Family Foundation Malawi works with youth development programs by implementing
organization collaboration with the Malawi government. The foundation works in collaboration with the
government, I/NGOs, and community groups as relevant. Moreover, we collaborate with local
governance, private professional development, care providers, and teaching institutions, young
professional organizations, and corporate sectors for the effective implementation of the foundation's
programs.

Our current practices of implementing programs and activities include getting approval from the
concerned government agencies (Zomba Social Welfare, Ministry of Education Zomba office, Chiefs,

and Council for Nongovernmental Organizations in Malawi (CONGOMA), NGO regulatory Authority
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(NGORA)). After the approval, an induction meeting is conducted with all relevant stakeholders and
partners to inform and communicate about the programs. Likewise, communication and coordination are

done with local level stakeholders and local partners.

Only after approval and coordination with all stakeholders, the program/activities are implemented in the
concerned areas. After the program implementation, program evaluation and feedback are collected.
Necessary reporting is conducted to the concerned agencies and the program comes to the end in the
closure phase.

Currently, the foundation is working in coordination and partnership with the following government and

non-government stakeholders and will continue to engage the stakeholders as follows:

« Coordination with National Youth Council (NYC), Malawi

NYC believes that youth are the most active, energetic, and dynamic group, which is considered the

agent of political, economic, and social changes in any country. Its vision is to make Malawi’s youth
strong, competent, competitive, and self-reliant, to build a modern, just, and affluent Malawi through
their meaningful participation and promotion of their leadership capacity. Hence, the foundation will
coordinate with NYC for all aspects of the programs' implementation with NYC and monitoring. The
representatives of NYC will be invited to all the relevant activities for their meaningful participation.

Also, regular meetings will be held with NYC.

« Youth-serving organizations

Malawi has a relatively large network of youth-serving organizations; however, the vast majority are
only province or local in scope. Larger local and international NGOs are active in Malawi that are
working in the field of sexual and reproductive health. Hence, the foundation will initiate mapping of
youth-related organizations and involve them in the program as and when necessary. Among all, the

local youth-related organizations will be focused. Their organizational capacity will be developed.

+ Local government bodies and health authorities

The foundation has been coordinating with local government bodies such as municipalities and wards.

The concerned responsible authorities are informed about the program and the activities conducted
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accordingly. Likewise, different health institutions are also involved in health-related programs. The
health post and primary health care centers are also involved in all relevant programs.

« Coordination with Ministry of Youth and Sports

At the policy level, the foundation is coordinating with the Ministry of Youth and Sports. All the
youthrelated policies, strategies, directives, and plans are governed through the ministry. Hence, the
ministry of youth and sports is the key stakeholder in the foundation's youth projects. The foundation
involves the ministry from the inception of the program and communicates with the ministry on all
relevant issues and the progress of the projects. Regular meetings are conducted with the officials of the
ministry and participants/focal persons from the ministry are invited to different programs and activities.
The ministry also plays a role in monitoring and supervision of the project activities.

« Coordination with the Ministry of Education in School Feeding Program

Since the inception of the 2023-2024 academic year, One World One Family Foundation Malawi has
forged a collaborative partnership with the Ministry of Education aimed at enhancing the well-being and
educational outcomes of students in Zomba. Through a Memorandum of Understanding (MoU), the
foundation and the Ministry of Education have jointly initiated a School Feeding Program across five
primary schools within the region. These schools include Gala Primary School, Dindi Primary School,
Mwandama Primary School, Nankumba Primary School, and a Community Child-Based Care Centre.
The program's objective is to address the nutritional needs of students, thereby promoting better
concentration, attendance, and overall academic performance. This coordinated effort underscores the
foundation's commitment to supporting education and ensuring the holistic development of youth within
the community.

The foundation will continue to coordinate and partner with all relevant government (central, provincial,

and local) as well as non-governmental organizations for the implementation of the programs.

6. Geographical Coverage

The foundation is registered in Zomba, T/A Mlumbe,Dowa and Nkhatabay districts but has the approval
to conduct the programs and activities in all districts of Malawi. Thus, the foundation is able to conduct
activities along with its network and partners in all districts in Malawi. We will be implementing
different activities to support Malawi.

Page | 6



e Zomba District: T/A Mlumbe, GVH Mpanje and Yotamu,T/A Malemia,Gvh Wadi
« Dowa District: T/A Chakhadza
o Nkhatabay District: T/A Fukamapiri

Target Beneficiaries (2024

School District Youths Reached
Mpanije village cbcc Zomba 506
Mwandama Primary School Zomba 652
Bwanyundo Primary School Dowa 675
Chisasila Primary School Nkhatabay 190

Also, the foundation has a network of individuals and youth-related organizations in different provinces
and districts of the country. To implement any programs in the districts, the foundation has the capacity
to engage and mobilize individuals as well as the organizational networks to implement the programs.
Many programs have been conducted in a similar manner in the past and hence we would continue the
similar modality in implementing activities across different districts.

7. Major Working Areas

The major working areas of One World One Family Foundation Malawi are diverse. The areas of work
will bring about different programs and projects for youth professionalism. Also, it will help them in
uplifting their life standards. Similarly, it will help them identify their interested fields and motivate
them to engage in different sectors. Therefore, youth can contribute to the holistic development of the
nation. The Malawi government Youth policy also inspires youths towards entrepreneurship and
advancement of science & technology. Consequently, they become initiative & enthusiastic to create a
perfect society & the nation as expected. In this respect, we believe this organization can play a crucial
role in nation building as well and finally succeeds in achieving its goals.

Thus, the major working areas of the foundation are:
+ Nutrition

« Education

« Healthcare
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8. Major Activities Completed and Achievements

The foundation had been mainly conducting activities in the field of youth development and
empowerment as well as social development. The major activities that the foundation has completed are:
Youth for Pollution-free Zomba Program, a local youth exchange program that aimed to develop skills

among youths for leadership and community service, and Plastic pollution advocacy.

Apart from this, the foundation has been actively engaging in regular programs such as health camps,
blood donation, and awareness programs. It collaborates with the relevant stakeholders, i.e., FHI 360 in
Zomba district and Zomba DHO in conducting such programs/activities.

Similarly, there is another area where it gets involved in school health programs, i.e., School Feeding
Program at Mwandama Primary School, and it provided entrepreneurial skills and knowledge as well as
awareness to school children on various health-related topics like sanitation, personal hygiene, Covid-19,
Cholera, HIV, Drug Addiction, reproductive health, sex education, etc. In the beginning of 2023, the
foundation was involved in providing Covid-19 and anti-corruption training to Thondwe communities in
Zomba.

One World One Family Foundation Malawi has also been involved in different health programs and TB
is one of the major working areas. The foundation has been working with Zomba DHO in Covid-19
management among Thondwe community in Malawi, in the areas of capacity development of health
workers, screening of Covid-19 among children and old people, referral and linkages for treatment, care,
and support as required. The foundation in coordination with FHI 360 is conducting regular Covid-19
screening awareness among communities in their settlements as well as in schools, where screening,
diagnosis, referral, and treatment is being conducted. The foundation supports in identifying and
management of Covid-19 cases among Thondwe communities in Zomba.

One of the foundation's major working areas is reproductive health and we aim to implement programs
related to youth reproductive health in Zomba. In the context of the importance of reproductive health
among youths, we plan to work in the different components of reproductive health: Family Planning,

Adolescent Sexual and Reproductive Health, Infertility, Reproductive Tract Infection/Sexually

Transmitted Infections and HIV/AIDS, Neonatal Care, Maternal Care, Elderly Care, and Gender-Based

Page | 8



Violence. In addition, the foundation is also interested in activities related to Reproductive and Sexual
Rights, and Ethical Issues and Reproductive Health Policies, Strategies, and Evaluation.

The details of the major activities completed by the foundation are described below:

YSEEAN
Youth Social Entrepreneurship Education for All with NEDTECH

YSEEAN takes roots on the threshold of the Industrial revolution in which innovation and skills and
massive digitalization are predicted to radically alter the status-quo relation between trainers-trainees,
youth workers-youths, and their place in the learning process; as well as the future's changeable skills
demand. Entrepreneurship, Analytical thinking, Leadership, and Social Influence are predicted by the
World Economic Forum (2018) to continue to be the most essential skills for future jobs. In the face of
those challenges, youth work shall need to anticipate trends and adapt to new technological changes in

order to confirm its indispensable role in the new digital age.

Objective

The project aims to consolidate the role of youth workers in promoting youth social entrepreneurship by
enriching them with the core knowledge of social entrepreneurship, youth work skills, and particularly
the technical know-how to open their relevant courses with NEDTECH as a new, innovative, far-
reaching way of doing youth work. Simultaneously, YSEEAN aspires to develop a new form of youth
work methods in the efforts to make its digital shift.

Main Activities and Results:
Towards the above goal, YSEEAN plans a series of interlinking CB and Mobilities activities within 24

months that shall result in the production of locally produced products that can compete on international
and local markets.

Partnership

Taking into account the inherent global factor of entrepreneurship and digital learning, YSEEAN
consortium brings together 3 partners from threeie girls power youth club, Nedtech, and One World One
Family Foundation Malawi.
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Impact:

«  On their competences: enhanced entrepreneurial knowledge and relevant youth work skills.

Girls Can

Girls Can is a platform that provides opportunities for young girls who are committed to developing a
better world. We enable girls to feel abroad and contribute to the world and discharge their talents and
skills by working in a team on Zomba social projects. We dare girls to expand their limits, challenge
their comfort zone, and engage in short-term volunteer programs on small micro-economic, healthcare,

and human development. Together we will change the way you see and understand the world.

Participant:
- Increasing participant awareness and social sensitivity towards the general issues and a sense of
simplicity and thankfulness for the God-given circumstances.

« Forming good personality by grinding tenacity, work ethic, sense of responsibility, and

highlighting the position of leadership, entrepreneurship, and self-reliance.

+ To see and understand the social problems in the world.

Society:
« Improving Malawi Human Development Index by improving the advocacy on quality of human
resources with an integrated approach in the field of education, economy, healthcare.

- Strengthen the sense of brotherhood as a fellow human being and continue to inflame hopes to

achieve a better standard of living.

+ Uphold the principle of society learning and the learning community of the rural communities in

order to have a competitive advantage in a competitive, both nationally and globally.
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Help the government agencies concerned, such as the Department of Education, Department of

Health, and other agencies to provide empowerment to rural communities.

Adolescence Sexual and Reproductive Health Programs

The foundation has been involved in orientation and training programs related to adolescence sexual and
reproductive health programs in different schools and colleges. The main objectives of the program are

to increase awareness and understanding about sexual and reproductive health among school students.

Different orientation programs have been conducted in coordination with the schools.

9. Local working Partners

« Art & Global Health Center Africa ZOMBA Art & Global Health Center Africa (ArtGlo) is an
NGO based in Malawi. ArtGlo harnesses the power of the arts to nurture creative leadership and to
ignite bold conversations and action. Our vision is a world where communities are healthy, open, and

active, and people are free to be who they are.

« National Democratic Institute, Malawi NDI is a non-profit, non-partisan, non-
governmental organization that works in partnership around the world to strengthen and
safeguard democratic institutions, processes, norms, and values to secure a better quality of life
for all. NDI envisions a world where democracy and freedom prevail, with dignity for all. NDI is
working with One World One Family Foundation Malawi in Youth and Governance advocacy

projects.

«  EMMANUEL INTERNATIONAL ZOMBA Emmanuel International Malawi (EIM) is a faith-
based organization working with rural communities of southern Malawi in relief and
development since 1987. EIM is supporting the foundation in climate change and modern
agriculture practices awareness initiatives in Zomba, T/A Mlumbe Gvh Mpanje.

The foundation receives funding from different international organizations as well as local organizations.

Also, the foundation receives donations and support from individuals and ward offices. The major

funding received has been summarized below:
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10. Team Members
Mr. Dalitso Muronya: Mr. Dalitso is the founder and executive director of One World One

Family Foundation Malawi. He is well known for his expertise in community development and
the public health sector specifically Youth friendly health care service promotions,pharmacy and
HIV/AIDS, and health workers training, planning, facilitation, and evaluation. Likewise, he is
well skilled at training need assessment and prioritization. Besides this, he can design training
curriculum development, need assessment as well as analyses research and data. Moreover, he
can record and report the project research. Due to his intra-personality, he can build a good
rapport and manage conflict as well as negotiate with stakeholders. Most importantly, he can
coordinate and build networks with national and international organizations and collaborate with

them for program implementation.

« Taim Mlongoti: Taim Mlongoti is the Administrator of the foundation. He has more than five
years of working experience in the social development sector in different NGOs/private and |
organizations. He has a good leading capacity in organization, management, and capacity to
handle critical situations. He can also play a vital role in teamwork and fund-raising. He has been
working as a section head and administrative chief. Likewise, he has also involved in various
research and programs of Tuberculosis and HIV/AIDS. Similarly, he has participated in
international workshops and conferences on youth professionalism. Mr. Mlongoti has
individually conducted youth professional programs and partnership projects for youth
development. In addition, he manages the overall function of the office, administrative support to
the representative by using extensive knowledge of organizational policy with a high level of

technical skill.
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« Mr. Innocent Kalimbuka: Mr. Innocent Kalimbuka of the foundation is a young health
surveyor and a public health professional. He has more than 10 years of working experience in
the field of health and development in Zomba, especially in disease control and behavioral. He is
also involved with different youth-related organizations. He was a member of the Thondwe
Youth-friendly committee in Thondwe, Zomba. He has participated in different national and
international level trainings. His interests lie in research, teaching-learning, and self-study. He

has a great interest in music and traveling.

Mrs. Grace Makandanje

Mrs. Grace Makandanje is a monitoring and evaluation officer of the foundation. She has 7-year working
experience in the teaching field. She is responsible for the M&E section, organization development, and
innovation work, programs proposal writing, and report writing committee leader of the organization.
She provides the organization with administrative and clerical support to the Board, through the timely
and accurate collection and sharing of information directly related to its activities. She ensures that the
Board is well informed, and its activities are well documented for the use of Board members, the
Governance Committee, and relevant government bodies. She, representing to Board members, works
both individually and collectively in governing the organizational affairs through the development,
approval, and evaluation of policy and budget. As a committee member, she provides the organization
with planning and implementation services to the Board. She acts on the board’s behalf in accordance
only with board motions and policy guidelines and only as requested and in accordance with Board
resolutions with respect to the representation of the Society. She manages and leads staff at the

secretariat of the organization to be functioned.

« Mr. Limbikani Makwinja

Mr. Limbikani Makwinja is a vibrant member staff of One WorlOne Family Foundation Malawi. Mr.
Makwinja is adept at building rapport and making a good relationship with the governmental agencies
and local stakeholders. His roles and responsibilities are really amendable because of his great
contributions to the organization. He is endowed with constructive ideas to effectively implement the
programs for achieving the targeted goals. For the organization, he is a role model, who leads and directs
staff towards making progressive and fruitful programs. Besides this, he undertakes the major

responsibility to manage administrative functions and implement them systematically and effectively.
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«  Ms. Innocentia Kwisongwe

Ms. Innocentia Kwisongwe is the office secretary and Executive Member of One World One Family
Foundation Malawi. Ms. Innocentia is responsible for handling front office reception and administration
duties, including greeting guests and offering them a beverage, answering phones, handling company
inquiries, and sorting and distributing mail. She provides high-level administrative support by
conducting research, preparing statistical reports, handling information requests, and performing clerical

functions such as preparing correspondence.
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«  She receives visitors, arranges conference calls, and schedules meetings. She may also train and
supervise lower-level clerical staff, building rapport and making a good relationship with the
governmental agencies and local stakeholders. Her roles and responsibilities are really

amendable because of her great contributions to the organization.

Some Glimpse of our Photos during activities in Malawi.

One world one family Malawi group Photo
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THE NATION

THURSOAY, 11 ANUARY 2024

Zomba communities told to
invest in Iearners nutrmon

HOLYCE KHOLOWA
CORRESPONDENT

omba-bascd
Tigwlirlzidne
ICommuniry Based

Organisation (CBO)

exocutive direcror Malitso
Muroerya says humiu:nl
et nutritions food w have
2 heaithy life.

He aaid this on lacsday
in Zomba during the
asscssment of & feeding
programme the CBO
implements ar Mwandama
Primary School in the
s

Muronya said p Ipil»
who eal nutritious
demonstrate enhanced

“Better diet makes
leamess healthier and they
are more Bkely t arrend
classes regularly,” he said.

Lucy Swaleyl, a mother
whose child is beaefiting
from the programme,

Mwandama annry S:honl Iam-nu eat porridge

said there is improved
of her child.

She sald the child
ly used 1o refisse to
20 10 school hy
“The child no longer
ahsconds classes and chis
bas resulted in bnproved
performance,” she said.

. Anthony Teacher
u:vclnpmcm Centre
assistant cencre coordinatce
Dominic Phin said rescarch
demonstrates 4 clear link
good nutrition and

“As leacners grow
and develop, they need

Important nutrients to be
strong and bealthy,” he said.
Group village head
‘zm;: trom Senior Chicf
rmbe's anea where the
school is located,

that his subjects will
continue 1o help in cooking
the porrida
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